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Development of local services and products in 2013
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Regional co-operation
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Opening the Farmers Market at the
L»unakeskus shopping cen







OOSALONG

=
7
<
2




|dentity of lake Pelpus area

PEIPSIMAA

|da-Viru-, Jégeva-, Tartu- ja Pélvamaa
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Pernon Yyackoro o3epa - BoctouHaa IcToHuA

PEIPSIMAA

Lake Peipsi Region « Eastern Estonia
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Sibulatee

Oleme vorgutatud!

One area, two nations, three cultures



NETWORK OF ELVA
RECREATIONAL AREA

Elva puhkepiirkond




Tartumaa Noortefond ,,Noortelt Noortele“

& Loodud Tartumaa Noortekogu ja Tartumaa
Arendusseltsi koostéona.

& Tartumaa Noortefondi eesmark on
toetada Tartumaa Arendusseltsi (TAS)
tegevuspiirkonna (Tartu maakonna, v.a.
ROngu ja Rannu vald ning Elva ja Tartu
linn) noorte isiklikku arengut ja rikastada
nende elukeskkonda.

& Tartumaa Noortefond rahastab konkursi
alusel noorte endi poolt kirjutatud
projekte eesmargiga anda neile projektis
osalemise kogemus.

& Maksimaalne toetussumma
on 10 000.-
Omafinantseering pole ndutud.

& Noortefondi sihtgrupp on noored
vanuses 12—-26

& Taotlusvoore on aasta jooksul neli .

Kontakt:
noortefond.tmnk@gmail.com
Facebook: Noortelt Noortele

Lisainfo:
http://foodbot.ee/noortefond/
http://noortekogu.tartumaa.ee/noortefond

@ Tartumaa Arendusselts



D, the edge
SOUTH ESTONIA

Kristiina Timmo
LAG Tartu Rural Development Association
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Purposes and values of the project

Purposes

ATo strengthen regional identity

ATo make region well-known and bring visitors from other
places in Estonia and aboard

Values

ABeautiful nature

ADiverse culture and national traditions
ALocal food and natural products

AActive holidays and healthy lifestyle
ASustainable and innovative entrepreneurship
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Kuulutame viélja

PROJEKTI

«Elu kahe maailma piiril”
IDEEVOORU

Louna-Eesti avastamist
vaart paikade leidmiseks!

Louna-Eesti Leader tegevusgrupid alustavad 2013. aasta suvel rahvusvahelise
koostdoprojektiga, mis viiakse labi koos National Geographic Eesti ja Louna-Eesti
turismiarendajatega. Projekti raames kerkivad maastikule ligi 6 meetri kérgused
National Geographicu aknakujulised raamid.

Siinkohal ootame just teie panust, et leida avastamist vaart paigad Louna-Eestis ja
naidata neid maailmale labi National Geographicu akna!

Projekti eesmarkideks on:

O tugevdada piirkonna identiteeti;
O tuua piirkonnale tuntust ja ktilastajaid;
O turundada Louna-Eestit nii sise- kui valisturistile.

Projekt sai alguse lda-Groningenist Hollandist, kus maastikule paigaldatud akende
eesmargiks on juhtida kilastajate tdhelepanu paikadele, mis kdige paremini
jutustavad piirkonna lugu ning selle kaudu suurendada turismi. Kollased aknad on
oma eesmarki hasti taitnud, sest turistide hulk selles piirkonnas on pooleteise
aastaga kahekordistunud. Tuleval suvel 16ppeb projekt Hollandis ning idee koos
heade kogemustega randab Louna-Eestisse.

Projekt “Elu kahe maailma piiril” jutustab lugu Ghest erilisest paigast Venemaa ja
Lati korval ning Euroopa Liidu piiril, kuhu veel ei ulatu urbaniseerunud ning
suurtddstuslik maailm.

Vaartused, mida Louna-Eesti puhul oluliseks peame, on héastihoitud loodus,
mitmekilgne kultuuriparand ja rahvuslikud traditsioonid, kohalik toit, ehedad ja
naturaalsed tooted, saastev ja jatkusuutlik elustiil ning tervis ja aktiivne puhkus.
Nendest véaartustest tuleb kindlasti lahtuda ka akende asukoha valikul.

Temaatilised valdkonnad, mida akende asukohaga rohutada soovime, on:
O loodus;

O kultuur ja ajalugu;

O tervis ja aktiivne puhkus;

O innovatsioon véikeettevotluses;

O saastvad ja jatkusuutlikud lahendused.

Eeltingimused, millele akna asukoht peab vastama, on jargmised:
O paigaldatav aken peab asuma Tartu, Polva, Voru v6i Valga maakonnas;
0 hea juurdepaas aastaringselt ja parkimisvoimalus laheduses;
O turismiteenused (toitlustus, majutus jms) lahiimbruses;
(m]

eelkokkulepe maaomanikuga, et maa antakse tasuta projekti kasutusse
vahemalt viieks aastaks.

Paikade valjapakkumiseks ja ideevoorus osalemiseks taida ankeet siin:
http://goo.gl/NMs2i

Ootame teie ettepanekuid 10. jaanuariks 2013! Loplik asukohtade valik tehakse
jaanuari 16puks.

Lisainfo saamiseks v6ta tihendust
oma piirkonna tegevusgrupiga:

Piiriveere Liider
www.piiriveere.ee, piiriveere@piiriveere.ee

Pdlvamaa Partnerluskogu
www.partnerluskogu.ee,
artnerluskogu@polvamaa.ee

Tartumaa Arendusselts
www.tas.ee, triin@tas.ee

Valgamaa Partnerluskogu
www.valgaleader.ee, info@valgaleader.ee

Vérumaa Partnerluskogu
www.voruleader.ee, info@voruleader.ee
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Welcometo
South Estonia!

[o6po noxanosatb
B KOKHY10 3cTOHMIO!

Six counties in South Estonia have opened the
mis. route “Living on the Edge” for visitors, inviting noceTUTeneil MapwpyT noa HasaHMem
the inhabitants as well as guests to delve into «KMU3Hb Ha rpaHMLE ABYX MUPOBY, 4TObbI BCE
the rich cultural heritage, wonderful nature cmormn csa ¢ bora-
and innovative entrepreneurs of the region. TbIM KyNbTYPHbIM Hacneauem, 4yaecHomn npu-
POAOW M MHHOBAUMOHHbIMU NPEANPUATUAMMU
pervoHa.

kiilasta- Wecrb ye3n08 KXHOW ICTOHUM OTKPLINK ANA

n cooperation with local communities, 21
sights worth discovering were chosen and
designated bright yellow National Geographic
windows.

B cotpygHuyecTse c 06wmHamu 6bina 8bibpa-
Ha 21 AOCTONpMMeYaTeNbHOCTb, KOTOpas
Tenepb 0603HAYEHA KENTbIMM OKHaMM
«National Geographic».

Looking through the yellow window you can
experience living in an extraordinary place,
near both the Russian and Latvian borders,
and on the border of the European Union. Life
in the context of different languages, cultures,
ideas and world-views always provides

eviiside ja
alati dllatusi

3arNAHYB 8 HENTOe OKHO, MOXHO MPUKOC-
HYTBCA K }KM3HU PA3HbIX YrO/IKOB, COCEAHUX C
Poccueit M JlaTBueit M HAXOAAWMXCA HA
rpanuue Esponeiickoro Cotosa. Cyusectso-
HUM Pa3HbIX A3bIKOB,
i U MMPOBO33PEHUI
CTEeI M OTKPbITHIA.

Louna-Eestit tutvustav koostodprojekt on
Uhtlasi ks neist al, = i
takse 125 aasta moo
Geographic asutamisest.

Kohtumise

National Geographicu kollaste
akende asukohad Louna-Eestis
Tartumaal: Tartu linn, Alatskivi loss ja
Sibulatee piirkond, Saadjarv, Toravere
observatoorium, Jarvselja Grgmets
Valgamaal: Valga linn, Barclay de Tolly
mausoleum, Sangaste loss, Otepaa ki
linnamagi, Lillemae
Vérumaal: Vastseliina piiskopil
urgorg, Urvaste kirik ja Uhtjd , AeBCTBEHHbIA
, My3eit bapknan ge
Tonnw, 3amok CaHracre, uepkosb Otenss n

Maanteemuuseum, Valgesoo raba
Viljandimaal: Vértsjarve piirkond

Pdlva County: the historic centre of Répina,
Podmotsa village, Siivahavva village, the
Estonian Road Museum, Valgesoo bog

XONM JluHHamaru, ionnemns

Bbipymaa: Enuckonckoe ropoauule
BacrcenuitHa, ApeBHAA [oNuHa Polyre,
uepKoBb YpBacTe u 03epo YXTbAPS, AepeBHA
O6Huua

MbinBamaa: UCTOPUYECKMI LUEHTP PAnuHa,
AepesHsa Moamotca, CloBaxassa, ICTOHCKUIA
My3eit wocceiHblix gopor, 6onoto Banrecoo
Bunbanaumaa: pernoH BoipTcbapse
Wbiresamaa: 6eper Yyackoro ozepa
(Ne#ncu) 8 Mycteea

Jogevamaal: Peipsi jarve rand Mustvees

Viljandi County: Lake Vortsjarv region
Jdgeva County: Mustvee town on the shore
of Lake Peipus



Main project activities 2013-2014

ACreating the 21 yellow frames tourism route;
ATraining programs for entrepreneurs;

AVledia advertising: articles in the media, magazine
National Geographic, television, social media;

AParticipation in fairs: travel fair, Balttour, Tourest;

ARoutes and study trip packages: culture and history,
active holidays, innovation;

APhoto exhibitions with famous photographs;

AVlarketing campaign activities: coupon book and
offers website;

AOrganising competitions: photo and video
competition, souvenir competition.
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Why this project has been successful?

Aldentity i strengthening local communities and
identity of the whole South Estonia region 1 6
counties, 7 Leader areas;

ANew dimension of cooperation - across borders and
sectors, networking between local communities and
entrepreneurs. 500-600 entrepreneurs involved.
Additionally to tourism entrepreneurs we involved
Industries and scientific institutions, IT,

ARural and urban co-operation. 8 towns involved
outside Leader area;

ANumber of visitors - growth of internal toursim 12%,
website www.visitsouthestonia.com Vvisits increased 3
times:



Why this project has been successful?

AMulti financing model - EAFRD and Fisheries Fund,
Estonian Enterprise, public and private sector;

Annovative structure of managementi 30
organizations involved as partners;

AEmpowering the innovation of the region -
Innovation route, involvement of universities and
science Institutions, creative industries and IT
technology.



Challenges

ACreating common understanding again and again.
Involvement and openness;

Anvolvement of entrepreneurs, difficulties to explain
direct benefits at the beginning;

AVianagement of multi financing budget among project
partners;

ATechnical support related to budget and eligible costs.
Project model was very new also for MA/PA;

APublic procurement requirement cleared up at the end
of the project.



Main activities since 2015 focus on innovation and
sustainable development

Our role T to support the growth of innovation inside the
region through networking and communication

ACooperation with competence centres (universities, science
parks, etc.), Idea Lab (various parties involved);

AParticipation in research and development projects
(sustainable technologies, IT applications, innovative
methods etc);

ATraining and incubation programs for entrepreneurs,
seminars and study tours;

ANetworking, awareness-raising and communication
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Louna-Eesti innovatsiooni meka




