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Why do some rural 
communities 
flourish? (and 
some others not…)

• Why do some rural territories 
adapt better to crises?

• Why do some local projects 
continue after funding ends?

• Why do some communities 
cooperate more effectively 
than others?



Financial 
resources 
alone do 

not explain 
territorial 

success

• Research in regional 
development has repeatedly 
shown that territories with 
stronger networks of trust and 
cooperation are often better able 
to coordinate collective action and 
adapt to change.



Putnam’s comparative 
study of Italian regions 



Putnam’s comparative 
study of Italian regions 



Elinor Ostrom’s work on Commons

• Elinor Ostrom’s work also 
demonstrated that 
communities are often 
capable of managing 
common resources
effectively when trust, 
communication, and 
shared norms are present.



How can these 
studies help us now?

• Rural areas are not 
facing a single challenge. 

• They are facing 
overlapping transitions.







What can you do at the local 
level to face these recurrent 

crises?



What is social 
capital?

In simple terms, social 
capital describes how 
people and organisations 
are connected and work 
together.

These connections are shaped by trust
among local actors, shared views of 
local priorities, and a willingness to 
cooperate, creating the social 
conditions that make local 
development possible in rural areas.



Why social capital is 
important now?  
Resilient and dynamic 
rural communities are 
characterised by high 
levels of social capital, 
reflected in effective 
information flows, 
collective learning, local 
experimentation, and 
the capacity to adapt to 
change.



Structural dimension of social capital 
=> How are we connected?

NETWORKS: ORGANISATIONS PARTICIPATION 
SPACES

FREQUENCY OF 
INTERACTION



Normative dimension
=> How do we cooperate?

Trust

Reciprocity

Shared rules

Mutual support



Trust



Cognitive 
dimension
=> How we 
think 
together?

shared visions

common priorities

collective identity

territorial narratives



Why LEADER is different 
from traditional rural 
development policy?

Traditional programmes fund 
projects

LEADER:
• builds relationships
• creates cooperation
• produces governance capacity
• generates trust



Social capital is 
not 
“a nice extra”

Social capital is a core element of how LEADER
creates added value in rural areas.

Strong relationships, trust and cooperation among local actors
improve quality of life, strengthen social resilience – including the
ability to respond to crises – and support local economic
opportunities.

This is how bottom-up approaches like LEADER deliver
lasting results.



• When the seven 
principles of LEADER
are applied correctly, 
LEADER increases the 
social capital of a 
community and thus 
contribute to….

















https://eu-cap-
network.ec.europa.eu/

publications/local-
networks-lasting-

impact-how-leader-
builds-social-

capital_en
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Different indications for different stakeholders



















Social capital in the words of 
LEADER stakeholders … 



[…] A productive asset based on networking, 
skills and participation  



[…] A legacy of local collaborations and 
networks
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